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CAREER SUMMARY
Software Development and Information Technology leader experienced at applying Project Management disciplines and tools to the SAFe/Agile and Kanban software development processes, to deliver real business value. Most recently Project Management for a design and factory support suite. Previously lead scrum teams supporting a $2.5B C2C eCommerce site.
SKILLS

Essential SAFe (Scaled Agile Framework)
Lean/Agile leadership

Scrum Development
Kanban Development

Agile Software Development
Software Development Lifecycle (SDLC)

Software Application Development
Waterfall Software Development

Project Planning
Rolling-wave Planning

Implementation Planning and Execution
Accounting Systems
Production Operations
Taxation Systems

EXPERIENCE

The Boeing Company, Project/Program Manager (Agile) and SAFe Scrum Master
Dallas/Fort Worth area
2017-
Executed a range of project management and agile roles in several different business units of one of the world’s largest Aerospace companies. 

The Boeing Company – Project Manager, Environments Team, Enterprise Transition Services

Responsible for planning and execution of four simultaneous environment deployments of the Integrated Product Data Management Product Lifecycle Management (PLM) solution in support of Boeing Defense, Space & Security and Boeing Commercial Aircraft business units.
Planned and led buildout of a new program solution deployment in 33 days, 2/3 of the previous delivery timelines.
Boeing Global Services: - Scrum master
For a $2.5 billion C2C web store, mentored a new enhancements team and a sustainment team through five SAFe Program Increments from planning through close-out. As scrum master, the critical success factor was coordination of activities across the Agile Release Train (ART) and with our non-SAFe SAP and external partners.
An example of our new capabilities was automating the initiation of RMAs by the customer, projected each year to prevent thousands of instances of manual initiation by Customer Service Representatives.
Aviall Subsidiary – Program/Project Manager
Managed new development and enhancement projects for multi-billion-dollar SAP system and a C2C web store. Large projects included
· Development of a $10M annual sales capability for part reuse

· Updates to our external warehouse customer application
· Web store implementation of a new multi-million-dollar specialty warehouse facility
· Integration projects with several external partners

State of Maine, Maine Revenue Service; Senior Project Manager, Web Portal

Augusta, ME
2016-2017
Project Manager for a $15 Million web portal project enabling taxpayers to file returns and pay taxes via the internet. Working closely with the executive sponsor and bureau executives, regained control of a project that was several years late to deliver. 
For go-live, facilitated the execution of the implementation plan and guided the bureau to successfully bringing the web portal live with the first pilot user.

· Oversaw the completion of development and User Acceptance Testing (UAT)

· Identified all necessary implementation tasks
· Created the implementation plan, identified and managed dependencies and critical path
· Facilitated preparation, review and approval of 25 security and operational documents

· Managed risks and assisted in preparation of Risk Assessment Report

· Presented Risk Assessment Report to executive leadership for approval prior to go-live

For future phases, analyzed vendor’s release map and implemented features against requirements for subsequent taxes to determine requirements and identify gaps. Based on this information, the bureau changed direction and the project was terminated, saving the state over $4M.
· Prepared presentation and decision framework for executive leadership for go/no go decision.
Hewlett Packard Enterprise (HPE); Customer Program/Project Manager
Plano, TX, Olympia, WA and Lacey, WA
2008 - 2016
Project Manager for a $50 Million multi-year strategic initiative selected by client’s senior executives to be the first large scale demonstration of agile software application development. The program replaced a legacy mainframe system with a web-based Microsoft’s .NET platform and SQL Server integrated Enterprise solution.
Executed five critical project management roles across the entire system development lifecycle from requirements and design/build (code and unit test) through data conversion, implementation and production operations.
Application Software Development Project Manager

Led eight business area application development teams using agile principles across all aspects of software development. Delivered nine successful releases over a two-year period. Each release passed Quality Assurance/Test criteria and delivered application software per specifications.

· Managed $11 Million development budget of over 100,000 man-hours, peak staffing of 35 full-time equivalents.
· Created multisite development organization, defined policies/procedures, hiring team, mentored team leads and coaching of staff.

· Developed the estimation methodology and prepared the detail and total project effort estimates and budgets, obtaining senior management and client approval.

· Prepared Microsoft Project rolling-wave project plans - detailed for near-term objectives and high level, summary plans for future objectives.

· Led the definition of the application architecture, securing client approval/progress payment.

· Performed risk and issue identification and mitigation planning.

· Guided each development team to establish their commitments for each release.

· Integrated all team commitments into the formal, published release plan.
Hewlett Packard Enterprise (HPE); Customer Program/Project Manager (continued)
Implementation Project Manager

Responsible for identifying all tasks necessary to go live, both within and external to the full program team and including third parties with limited to no prior program involvement.
· Facilitated the joint client and HPE team defining tasks and milestones necessary to deploy and start-up the taxation system.

· Performed risk/issue identification, mitigation planning, and escalation to senior executives.

· Closely monitored third parties to ensure timely completion of preparatory tasks.

· Ensured all legacy data – from multiple siloed systems and 3rd parties – was available for execution of production Data Conversion.

Prepared the deployment project plan for GoLive, –a two-week long, 1,000+ task work plan. Conducted walk-throughs and reviews with all stakeholders. Obtained approval from stakeholders and senior leadership.

· Determined timelines for GoLive Implementation for Program-wide plan.

· Identified formal approval points for Senior Executives to approve GoLive Implementation.

Directed execution of the cutover plan to bring the system live including Go/No Go decision points. Monitored task execution, supervised infrastructure team on platform and code deployment. Successfully brought the system live.
· Responsible for all GoLive stakeholder communications.

· Orchestrated processing of inbound interface file backlog.

After GoLive, coached the joint team operating the system in production, performed Knowledge Transfer and application turnover to State resources.
Data Conversion Project Manager

Turned around struggling team (red-to-green) by clearly identifying goals, redefining processes and aligning team with overall program. Led team draft deliverables of the data conversion software and execution work plan for test cycles and production implementation. Executed three successful releases on-time and on-budget.
Stabilization Project Manager

Planned and successfully directed the team in a agile post GoLive, time-boxed effort to improve operational stability. Focused on four high impact problem areas: Operational Reliability Rate (ORR), Creation of a Run Book, Root Cause Analysis/Reduction of Database timeouts and specific high visibility application errors. The team successfully completed all stabilization tasks, reducing application errors and deadlocks that were causing end-user work interruptions. Demonstrated that the system was consistently exceeding the contractual 96.5% ORR.
· Created burn down list in conjunction with client leadership to define project scope.

· Facilitated daily SCRUM standups for the database team.

· Mentored application team scrum master.

· Analyzed execution data to define the ORR.

· Designed/Built tool to calculate the ORR and report daily, trailing 30- and 90- day rates for contract compliance.

· Daily project monitoring, issue identification and remediation, and reporting to Program Leadership.

· Consolidated multiple data sources to create the Operational Run Book.

Hewlett Packard Enterprise (HPE); Customer Program/Project Manager (continued)
Configuration Project Manager

Guided the team to address a series of problems causing late delivery of releases (red-to-green). Successfully remediated the problems and managed a phased transformation to repeatable processes. The team proceeded to successfully deliver over 100 releases on-time through the end of the program.

· Identified root causes of repeated build failures.

· Piloted process improvements to address deficiencies.
· With Application Development and Testing Managers implemented process improvements.
EDUCATION

MBA - University of Rochester, Rochester, New York, William E. Simon School of Business, dual major in Computer Management and Information Science/Operations Research

BS - University of Rochester, Rochester, New York, Hajim School of Engineering and Applied Sciences, major in Electrical Engineering
CERTIFICATION

Project Management Institute (PMI) – PMP #1766334
SOFTWARE EXPERIENCE

Microsoft .Net
Microsoft Office

Java
Microsoft Access

C# language
Microsoft Excel

C Language
Microsoft Outlook

Microsoft SQL Server
Microsoft PowerPoint

Microsoft Windows (workstation and server)
Microsoft Word

Microsoft Project
Linux (workstation and server)

Microsoft Azure DevOps Server (ADO, previously known as Team Foundation Server (TFS)
PATENTS

6,871,193
Method and system for partitioned service-enablement gateway with utility and consumer services

6,920,615
Method and system for service-enablement gateway and its service portal

7,574,660
Method and system for service-enablement gateway and its service portal
9,501,790
Method and system for service-enablement gateway and its service portal
